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5or co ns I deration of the recommendations 
contained in CIG 24/2 and Its enclosure 
thereto. 


Z ' OF ErgELLIOMCS PRODUCTION 

TlAiJ x, XAB I/I and 151 1/JJ} 1 ~ 

Bor consideration of the recommendations 
contained in the enclosure to XAB l/B. 



REORGANIZATION OF 


Ca?TRAL INTELLIGENCE ' 


Bor discussion of the plan outlined in a 
memorandum to the individual members of' 
the Intelligence Advisory Board, dated 
IS August 1947 - Subject: "Reorganiza¬ 
tion of Central Intelligence Group". 


I. S. BARMAN 
Secretary, N.IJi. 
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32JTSLLIGENOS ADVISORY BOARD 


Minutes of Meet ing held In Room 7117, 

mu North interior Bull d ing- L 

on ..Thursday, 11 Aephember I 947 at a too p. 


Rear Admiral R» H. Eillcnkoetter, Director 
of Central Intelligence, in the Chair 


. MEMBERS PRESENT 

A ' Wdy, Special Assistant to the 
Secretary of State for Research and Intelli¬ 
gence liA 

^SilLS 01 ” 3 =• Inslls ' ohicf ° f 

Re6 Tn+fvff al ‘ rolm E * Gin srich, Director of 
Commission 06 SGCUrity ' Atoffllc 

Brig, General Walter E, Todd, Deputy Director 
of Intelligence, WDGS 7 vn - TQCtor 

ALSO PREPTETCT 

Mr. Donald Edgar, Central Intelligence Gronn 

oSXS Bej ' 8rt “«“ t « state 

Colonel E. P, Mussett, AAP-2 

Colonel G. C. Nye, AAE-2 

0«i«?°p“riofi*U; 0Sr ’ 

' SECRETARIAT 

Mr, J. s. Earman, Secretary, N.I.A. 
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ACTION BY THE 33JTKLEIGENCE aDVISOHY BOARD 01? 
matters' spbctted to ~thB Nlractot intelli- 
SfetJcfc J»mkd2iT5 
TcfG' £4/2 ) 



ADMIRAL HIIXHCgOFIT^H stated that the ad hoc committee 
appointed to prepare recommendations on the subject paper to the 
Intelligence Advisory Board wee in agreement with the recommends- 
tions contained in the - enclosure to CIG £4/2, with the exception 
that the member from the Intelligence # Division, Y/DGS, and the 
member from the Office of the Assistant Chief of Air Staff-2 did 
not concur in the inclusion of paragraph 4 in the enclosure to 
CIG 24/2, 


ADMIRAL INGLIS stated that he wished to recommend that 

the fourth sentence of paragraph 1 be amended to read as follows: 

"If the IAB proposes to refer any such recommen¬ 
dation to a special study group or otherwise to 
delay the presentation of the recommendation to 
the NIA (NSC), but the Director of Central 
Intelligence considers such delay inadvisable, 
the IAB members shall have seven working days, 
after receipt of the views of the Director of 
Central Intelligence regarding such delay, for 
the submission of any desired statement of non¬ 
concurrence, the basis of which will accompany 
the recommendation to the NIA (NSC). fr 

1®. EDDY stated he wished to recommend the insertion of 
the following sentence between the second and third sentences of 
paragraph 1: 

"Substance of the statement of the non-concurrence 
shall accompany the statement to the NIA (NSC)*" 

GENERAL McDONaLD noted that it seemed advisable to him 
to delete paragraph 4, since the contents of that paragraph pre¬ 
sented a special problem in itself. 

After some discussion the INTELLIGENCE ADVIS0HT BOARD 
approved the enclosure to CIG 24/2 with the following exceptions: 
-a. That paragraph 4 thereof be deleted, 
b. That the changes reoommended by Mr. Eddy and 
'.Admiral Inglis, as Indicated above, be adopted. 

2. .coordination of intelligence PRODUCTION 
1 TTaF i“ “IAB 1/1 and IAB 1/2} 

THE DIRECTOR requested comments on the recommendations 
contained in IAB 1/2. 



O ^ w 



ADMIRAL UTGXIS stated, that the Chief of Naval Operations 
felt that in view of the National Security Act of 1947, which es¬ 
tablished naval aviation as an integral part of the Navy, tho 
position of the Navy should he made clear in all papers which 
dealt with the jurisdiction, cognizance, or responsibility on the 
subject of naval aviation. The Navy had, in cooperation with the 
Intelligence Division, Army Air Forces, an agency colled the Air 
Intelligence Division which has been serving both the Army and 
Nevy end Army Ain Forces under instructions from the Joint Chiefs 
or Staff, The Navy wanted nothing to occur which would interfere 
in any way with the present effective operation of. the Air In¬ 
telligence Division, and further that unless paragraph 4 of .the 
proposed NIA Directive on the coordination of intelligence pro¬ 
duction was changed as recommended in IAB 1/2, some day after the 
present incumbents were gone, controversy might arise .as to the 
interests of the Navy in air intelligence end, therefore, a change 
in the wording of this paragraph as recommended by the Navy wos 
not only advisable and desirable, but necessary to recognize the 
interest of the Navy in air intelligence* 

GENERAL McDONiilD stated that on the subject of the 
Strategic Vulnerability Branch which is in existence - this 
Branch was authorized by the Joint Chiefs of Staff to function 
within the framework of A-£. However, the Notional Security Act 
of 1947 does define to some general extent areas of responsi¬ 
bility for the ground, sea end air forces. He had coordinated 
with the ^ir Staff the proposed change recommended by the Navy 
on the subject paper, end as c result the Air Forces recommended 
that paragraph 4 remain os written, 

GENERAL TODD stated that GENERAL CHAMBERLIN thought that 
the subject paper was not the poper in which to try to define 
fields of dominant interest, since, if it was attempted to define 
one field, an attempt should be mode to define, for example, 
military intelligence. GENERAL CHAMBERLIN felt thot there should 
follow in a subsequent paper, defined in greater, detail, fields 
of dominant interest. However, he felt that the fields of dominant 
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interests as outlined in the subject paper were generally satis¬ 
factory, GENERAL CHAMBERLIN felt that he did not believe dominant 
interest could be shored, since each of the member IAB e&crcie* 
certainly had a great deal of interest in the other fields, 

.ADMIRAL IITGLXS stated that he agreed with GENERAL 
CK..MBFRLIN 1 s thoughts end was willing to make some alteration in 
the wording of his recommended change to the proposed directive 
in question. For example, the Navy and .Army Air Earces to share 
air intelligence each to their respective needs. 

COLONEL MUSSLTT stated that he thought this was taken 
into account in the definition of staff intelligence. He sold 
that a.~2 recognized that each Department must produce all intelli¬ 
gence that was necessary to its own needs. 

.nDMIR^L INGH3 stated that he did not quite agree with 
the A-2 viewpoint, since the Navy ? s need for air intelligence went 
beyond the question of staff intelligence. He said that naval 
air intelligence goes into the field of impact of foreign avia¬ 
tion on naval operations, not necessarily air operations/but the 
naval surface, submarines, amphibious, transports, logistics, 
and supply, ona for that reason the Navy felt that it did hove an 
interest in air intelligence which they believed had to be recog¬ 
nized. 

.After further discussion, the IIITELLI GENC E .ADVISORY 
BOARD agreed to forward the proposed directive on the coordina¬ 
tion of intelligence production to the Nil, together with the ' 
non-concurrence of the Navy member end the comments of the AIr 
member. (Note: The non-concurrence of the Ncvy member and the 
comments of the Air member are to be submitted to the Secretary, 
Nil, within seven working days after ante of this meeting.) 

3* RE0RGANI2u,TIQr; OF CgjgglL Ii:T5IXIGFI T GF GROUP 
THE DIRECTOR OF CENTRAL BZmLIGEJCE stated he was 
withdrawing the memorandum to the Individual members of the 
INTELLIGENCE ADVISORY BOARD, dated 15 .^ugust 1947, subject - 
"Reorganization of the Central Intelligence Group", and would sub¬ 
mit new recommendations £n this subject. 
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9 . Subjects under discussion by the Standing Committee may at 
times require the attendance at meetings of additional agency officers 
to advise the permanent members, but in these cases the presence of 
the permanent members are desired to arrive at decisions. 

10* It is considered tnat the principal value of including the 
Interdepartmental Coordinating and Planning Staff members on this 
committee lies in preliminary discussion on controversial issues between 
individual agency representatives and their corresponding Interdepart¬ 
mental Coordinating and Planning Staff member* Their participation will 
also facilitate compliance by the Director with his duty to advise and 
make recommendations to the National Security Council, always with the 
advice of the Intelligence Advisory Committee. 

11- It will also be proposed that the Secretariat of the Intelli¬ 
gence Advisory Committee will be supplied from within the Central 
Intelligence Agency. 
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R. H. HILLENKOETTER 
Rear Admiral, USN 
Director of Central Intelligence 
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4. TRANSBER 0? THE'JANIS PROGRAM TO CIG 
ADMIRAL INGLIS asked the status of the proposed transfer 
of the JANIS program to the Central Intelligence Group. 


THE DIRECTOR replied that CIG had received a request 
from the Joint Chiefs of Staff to assume responsibility for this 
program and that neoessary action was being token to effect the 


transfer of functions end personnel of this activity to the Central 
Intelligence Group. 


5. OVERAL L POLICIES ALD _OBJECTIVES FOR THE COORDINATION 

W I^MIigence reUting to eorei® IKbUsTRLAL- 

|M11 --- 

(CIG 22} 


ADMIRAL INGLIS asked the status of CIG 22. 

MR. EDG,.R replied that further consideration of this 
paper was being held pending approval of the proposed directive on 
the coordination of intelligence production. 

6. EIPIOITnIION OF ENEMY DOCUMENT RE POSITORIES 
T5lG 21 and fll6"217Il —-- 

ADMIRAL INGLIS asked what had been decided by the DIRECTOR 
OP CENTRAL INTELLIGENCE on the recommendations contained in the 
enclosure t'o CIG 21/1. 

THE DIRECTOR replied that there wes some question os to 
his authority to expend the sum of approximately $82,950 to carry 
out the recommendations contained, in the enclosure to CIG 2l/l. 

..fter some discussion, THE DIRECTOR agreed to request 
formal approval from the NATION,,! INTELLIGENCE AUTHORITY' that 
authority be. granted to the Director of Central Intelligence to 
expend approximately $82,950 of funds allotted to CIG to carry 
out the recommendations contained in enclosure to CIG 21/1, 
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